Store Checklist for a Mattress Department

1. Display and Presentation:

Ensure mattresses are neatly arranged by type (e.g., memory foam, innerspring, hybrid).
Make sure all mattresses are properly labeled with type, size, and price.

Keep displays clean and free of dust; arrange pillows and accessories attractively.
Ensure lighting showcases mattresses effectively without shadows or glare.

Check that any promotional signage or offers are prominently displayed and up to date.

2. Inventory Management:

Regularly update inventory counts to reflect availability accurately.
Monitor stock levels to avoid running out of popular sizes or models.
Implement a system for tracking floor models versus stock in storage.

3. Customer Service:

Ensure sales staff are knowledgeable about each mattress type and brand.
Train staff to ask probing questions to understand customer needs.
Provide a comfortable area for customers to try out mattresses.

Offer pillow options for customers to test alongside mattresses.

Ensure staff are attentive and available for customer assistance.

4. Health and Safety:

Regularly clean and sanitize display mattresses and pillows.
Ensure compliance with fire safety regulations for mattresses and bedding.
Keep walkways clear and ensure mattresses are positioned safely on display racks.

5. Merchandising:

Rotate mattress displays periodically to showcase different models.
Highlight new arrivals or top-selling mattresses prominently.
Use mattress protectors or covers to maintain cleanliness during display.

6. Promotions and Marketing:

Coordinate promotions with store-wide sales events or holidays.
Utilize social media and store signage to promote mattress specials.
Train staff on current promotions and any financing options available.

7. Feedback and Improvement:

Solicit feedback from customers about their shopping experience.
Regularly review sales data and adjust inventory based on customer preferences.



e Assess the effectiveness of displays and promotions through sales metrics.
8. Maintenance and Upkeep:
e Check regularly for wear and tear on display models; replace if necessary.
e Schedule routine maintenance for display racks, lighting, and flooring.
e Ensure all equipment for setting up mattresses (e.g., bed frames) is in good condition.

9. Compliance and Regulations:

e Stay informed about industry standards and regulations related to mattress sales.
e Train staff on legal requirements regarding warranties and returns.

10. Training and Development:

e Provide ongoing training for staff on new mattress models and technologies.
e Train staff on effective selling techniques and customer engagement.

By following this checklist, you can ensure that your mattress department is well-organized,
attractive to customers, and effectively meets their needs, resulting in increased sales and
customer satisfaction.



